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OFFice oF THE GOVERNOR
CommONWEALTH OF MASSACHUSETTS
StATE House » Boston, MA 02133
(617) 725-4000

CHARLES D. BAKER KARYN E. POLITO
GOVERNOR LIEUTENANT GOVERNOR
Juneb, 2019

Today our AdministratioNB f S aSa Ada FAFAIGK /FLAGHE Ly@SadySyid t
oAtEAZY AYOSAGYSYd F2NJGKS /2YY2ysSHtadKQa OF LAGL

¢CKS C,Hun OFLRAGIE LXLFYy AyOftdzRSa I Ppnp¥AaEftAZYyt AYyON
the recommendations of the Debt Affordability Committee. Thpital plan leverages substantial

FSRSNIt> 20t LINAGIFGSET yR 20KSNJ a2dz2NOSa 2F Fdzy
capital investments.

Since 2015, the Bak&olito Administration has taken a strategic and affordable approach to investing in

the Commonwealth, by maintaining and modernizing our existing assets and making targeted

investments for the future, while holding spending to a responsible and affordiedéd The FY20 plan

rests on this same foundation, and reflects the same major themes of previous plans, while expanding

GKS ' RYAYA&AUNIGA2YyQa O2YYAGYSylG G2 NBaLkryairotsS OF

[Fad &SI NDa LI mafe clacdge frébaredness il KebilieriyRintoQtie Eapital investing

program. The FY20 plan continues that wdik once again considering the potential environmental

impact of all capital investments as well as evaluating their resilience to climate chaé20, the

plan also includes an additional $75 million of investments funded through the Global Warming

Solutions Trust Fund, an Administration proposal that is currently pending before the Legislature. If the
proposal becomes law it would represent kistoricannualinvestment in climate preparedness and
resiliencyof more than $130 millioB Sy adzNAy 3 GKS / 2YY2y 4SSt iGKQa O2y i
sustainable future.

Since taking office the Administration has increased the total level of investméhe
I 2YY2y6SHEGKQa GNIYyaLRNIFIGAZ2Y aeéadSYys FyR GKS C.H
focused on improving asset condition, increasing reliability, and supporting targeted expansion projects.

The FY20 capital plan also continuesolRYA YA &GN GA2y Qa AGNRBY3I LI NIy SNAK
funding more than 20 grant programs that help cities and towns invest in critical local infrastructure.

The plan makes significant investments in housing, health and human services, higheroed acet

information technology upgrades. It also provides funding for various grant programs that promote

economic development and enhanbhegh-demandworkforce skills throughout the Commonwealth.

As we plan our infrastructure investments we remain minadf our duty to be responsible stewards of
GKS /2YY2y¢SIftiKQa FraaSdiasx a ¢Sttt a GKS GlFELI &S



This plan is the product of collaborative work across sgaeernment and we look forward to
continung these important relationships as we implemént

Sincerely,
T A , .
Charles D. Baker Karyn E. Polito

Governor Lieutenant Governor
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BUILDING ON PROGRESS

After four yeas dedicated tofixingexisting assets and approachiegpansion in a targeted
way, the Commonwealth is seeirtge tangibleresultsof our strategic capital investments

Residents bthe South Coadtave welcomegrogressoward restoration ofcommuterralil
service to their regionSouth Coast Railill delivernew economic development opportunities
provide a new transit optioenabling residents ttake better advantage of employment
opportunities inGreaterBoston and meet current
and future demand for more transit options in the
region As it has with other major projects the
Administration has developedfescally
responsible financing plan for South CoRsil
Phase 1 that will ensure delivery ofigfong
delayed service without imposing an excessive
financial burden on either taxpayers or transit
users.

In transportationoverall, the Administration has
providedmore than $1 billion in reimbursements
to municipalitiessince 20150 improve local roads
and bridgeghrough the Chapter 90 programver g
the same time period,ite MBTA has dramatically g
increased its maintenance and modernization
investments; advanced the Green Line Extensio
project; and is rplacing and expanding the Red
and Orange Line flegtsvhich will improve service
on the two subway lines that are used for more

than a third of alMBTApassengetrips. Rehabilitation of the historic Longfellow
Bridge was completed in 2018, and reopen

to traffic between Boston and Cambridge.

Since 2015 higher education campuses and couk
facilities have seen an infusion adpital funding to address decades of deferred maintenance.

A rew strategic framework to guide capital investments in the higher education systesm
transformed the process to focus on the system as a whole rather than on individual campuses.
Work to updae or replace aging court facilities is ongoing. The new Franklin County Justice
Center is open, construction on a new Lowell Justice Center is nearing completion, and the FY20
plan funds a study to replace the overcrowded and inefficient Quincy courtheitee new
QuincyNorfolk regional justicéacility.

Alack of affordable housing is an impediment to economic security and prospealing
housinga criticallyimportant priority in the capital progransince 2015 the Administration has

6
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invested morethan $1 billion in affordable housing, resulting in the production and

preservation of more than 17,000 housing units, including 15,000 affordable units. The
Administration has also supported major investments to modernize public housing. In 2018,
GovernorBaker signed the largest housing bond bill in Massachusetts history, committing more
than $1.8 billion to the future of affordable housing production and preservation. The
Administration has also advanced the development of more than 7,000 Amxedne haising

units through the MassWorks infrastructure prograamd continues to work witbtommunities

to encouragesmartgrowth development and planning efforts. The FY20 plan continues to
support housing investments at the local level through Housing Clajui¢al grants that

benefit communities engaged in increasing housing production

Suchpartnerships with
cities and towndave
been a critical focus of |
every capital plan the
Administration has
filed since 2015In
addition to Housing
Choice, he FY2(lan
supports more than 2
grant programs for
municipalities to
support important
local infrastructure
priorities. The plan
includesfundingfor
road improvement
projects through the W
{
[0}

f RA S NEChelseadlbéhefit from a stateof-the-art facility.
Chf”‘pt?f 90 program NI K rerid&iag)i Q a
while dties and towns
canalsosecure access to capital tppgrade their information technology infrastructure, build
climate esiliency renovate librariesmake public facilities accessible to people with disabilities,

andsafeguard the lives gdolice officerswith the purchase of bulletproof vests

The Administratioralsoprioritizes those capital investments that serve to unlock the

I 2YY2y6SIfKQaE SO2y2YAO LRGSY(GAILIfS FTNRBY YI 22N
Seaport Economic Council grants that support maritime activily 0SS / 2 YY2y8s S| f 6 KQa
coastal commuities. MassWorksin addition to supporting housin§nds major public

infrastructure projects that leverage billions of dollars in private investment for development of

new housing and the creation of ngebs. The Broadband Last Mile program continues t
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adzLILIR2 NI GKS adGraSQa akKINB 2F Ay@SaaySyda Ay o
towns that lack residential broadband service, and since FY15 has awarded nearly $2Qanillion

build and extend broadbanahternet service to 27 towns. Infrasicture investments supported

through the Massachusetts Life Sciences Center have led to the creation of thousands of new

jobs and the development of millions of square feet of new life sciences research and

manufacturing space in Massachusetts2018 Guernor Baker signed legislation that included

$500 million in bond authorization to continue providing capitasupporteconomic growth in

0§KS [/ 2YY 2 lfasBdndes d€ayistem.

In addition to its focus oglimate resiliacythe RYA YA AGNF G A2y Qa OF LIAGE LI
protection of the/ 2 Y'Y 2 y ¢ Shatdral éo@@nment and stewardship of environmental

resources. Capital funding has led to preservation of nearly 50,000 acres of land, and nearly

12,000 acresofcrid t GAf Rt AFS KFEoAGFEGd 22N] O2ydAydzsSa
and recreational spaceg,A U K O2y Ay dzSR Ay@SadySyda Ay GKS /
parks, along with rinks, pools, and playgroundse Greening the Gateway Cities program has

resuted in the planting of 20,000 treeswith plans in place foat least 2,000 moreover the

next four years
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CAPITAL PLANNING, IN THE CLIMATE CHANGE ERA

The BakefPolito Administration is committed to mitigating climate change and preparing for its
ongoing impacts. In 2016, Governor Baker signed Executive Ordér 669 h omtre ¢ €

& 9 E S Odzii A, @BichduthidedaiNdggressive, integratedatadriveneffort to prepare

state government for the challenges ahe&®D 563equired the development of a State Hazard
vulnerability assessments for critical assatsl programs, which in turn inform the

I 2YY2Yy6SHEUKQE STFF2NIA (G2 LINAR2NARGAT S OfAYIGS
approach also provides assistance to local governments to identify and address climate
vulnerabilities, withdirect financial ad technical support to municipiéies forresilience

planning and implementation.

Since the signing of the Executive Order, the Administration has made significant strides toward
building a more resilient Commonwealth. The Municipal Vulnerability Preipass (MVF)
program,launched in 2017 and funded through the capital piameingaccessed bgver 70%

of Commonwealttrities and townsfor technical assistande identify climaterelated hazards

and implement priority projects to improve resilienaad reduce risk.

In July 2018in partnership with the Legislature, the Goverrsagned a Environmental Bond
Billthat authorized $2.4 billion in investments émergy and the environment, including
investments tosafeguard residents, municipalities and businesses from the impacts of climate
change. That fall, the Bak&olito Administration released theHMCAPwhich provides the
blueprint for protecting residents, natural resources, and local economigsadaptaion
solutionsto hazards posed by climate change

The FY20 capital plan includggproximately$60 million in investments that are targeted
specifically anddressing the causes and effectinate change, among them:

1 $20.9 Mfor stateowned facilites to reduce greenhouse gas emissions and prepare for
the impact of climate change

$12 Mfor repairs and reconstruction of Inland Daarsd Seawalls

$11 Mfor grants to support cities and towns in planning for climate change resiliency
and to implement purity projects through theviVPprogram

$5 Mfor sustainability and resiliency improvements in public housing

$5 Mfor Critical Coastal Infrastructure and Resilience Grants

$4.2 Mfor Dam Rehabilitation

$1 Mfor the Greeninghe Gateway Citieree-planting program

= =

= = 4 A
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Global Warming Solutions Trust Fund

Climate change planning and implementation is underway acass agencies and in every
county in the CommonwealttAt the same time,lie Administration haproposedlegislation
that wouldtransform the/ 2 Y Y 2 y ¢ Sonimiinie fo community resilience mjedicating
a new, sustainable source of revenue to fund climate resilient infrastructure investments

With $75 million in revenues projected to be generafeain the proposain FY20, and $137
million on an ongoing, annualized basis, thifative would enable an historic level of
investment in community resiliendarough the capital planThrough a modest increase in the
deeds excise ratéunds would be directed to municifities and agencies to implement climate
resilient infrastructure and naturbased solutions that protect public health, safety, and
property, and reduce the lonterm costs of climateelated risks.

Investments Specifically Targeting Climate Change

$250 M
m New spending from proposed Global
$200 M Warming Solutions Trust Fund
General Fund Borrowing
$150 M
$100 M
$50M +——— —
$O M T T 1

FY19 FY20 FY21+

10
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CAPITAL PLAN THEMES

CKS / 2YY2Y g allinbestiant
tfFy o0aOFLAGIE LXLY
maintenance of key infrastructure in
Massachusetts, providing lorigrm
investments in public higher education,
transportation, parks and recreation, healtr |
and human services, public safety, ' 46%
information technology, and the courts. The ’
plan also includes significant funding to Modermization
promote economic development, enhance 27%
workforce skills, expand affordable housing
opportunities, care for critical
environmental infrastructure, and support
0KS [/ 2YY 2 gitiesSahd tawksQ &

Maintenance

The FY2@apital plan, thdifth presented bythe BakerPolito Administration, continues a
strategic and affordable approadb investing in the Commonwealth by maintaining and
modernizing existing assets and making targeted investséntthe future, whiléholding
spending toaresponsible anéffordable level.

Likepreviousplans, theFY2(lan focuses on six major themessset stewardship, supporting
local communities, economic opportunity, value optimization, custoorantation, and
climate resiliency

Responsible Asset Stewardship

Since taking office, the Bak€wolito Administration has prioritized the maintenance of the
I 2YY2y6SItiKQa SEA&aGAY3a FaasSia FyR GKS
billionsto upgrade and modernize existing infrastructure. Approximately thyearters of
the capital plan is allocated for maintenance and modernization, while aboutjoaeter of
the plan is committed to targeted expansion for key priorities. From road angérid
maintenance to renovation of aging court facilities to the repair of dams and seawalls,
investing in maintenance allows the state to tackle infrastructure repaiescordance with
best practices, systemwide prioritization, and a comprehensive plkfore they become
costly emergencies. Targeted new investments help address the changing needs of the
Commonwealth.

11
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Supporting Local Communities

TheBaket 2t A2 ! RYAYAAUGNIGA2Yy O2yliAydzSa AdGa adiNRy
cities and townghrough the capital program. More than 20 programs funded in the plan

provide grants to municipalities to support important local infrastructure including libraries,

roads and bridges, parks, economic development initiatives, and environmental improv&ment

New in the FY20 plan is funding to develop a grant program to help municipal fire departments

invest in critical protective equipment to protect firefighters, authorization for which is pending

Ay (GKS ! RYAY A iédGEnéral Bov€rmeakBo i By Ttie dlan also continues

funding for the Body Armor Replacement program, providing a state match to federal funding

and ensuring that cities and towns can purchase bulletproof vests for police officers at no cost

to the community. The FY20 planf 82 SELI yR&a (KS | RYAtWeA &G NI (A 2 y ¢
Municipal ADA grant prograrfirst launched in FY1Which so far has helped &fities and

townsmake key investments timprove access to municipal facilities for people with

disabilities.

Economic @portunities for All

The capital plan provides for investments to promote economic development in every region of
the CommonwealthTheMassWorks prograrassists cities and towns with key infrastructure
improvementsthat leverage significant private inv@sent to support economic growth and
produce job opportunitiesThe Workforce Skills Capital program fatite purchase of

equipment that helpstudents develop skills that will connect them to the most dynamic
sectorsof the economy where demand for skilled workers is high, including advanced
manufacturing and health sciences.

The Administration continues to invest in programs that increase access to affordable housing,
which is critical to maintaining the Commonwdé@la a i NPy 3 SO2y2Yed ¢
{ OASyO0Sa /SyYyiSNI Aa Ay@gSaildAy3a Ay 2yS 2F (K
technology ecosystems, and will segiacrease in funding in the FY20 plan. The plan also
supports funding for South CoastiRand a major harbor dredging project in New Bedford that
will support economic development in the region. Other programs, including brownfields
redevelopment, military initiatives, harbor dredging, the Massachusetts Broadband Institute,
and the Massachsetts Food Trust, are all aimed at encouraging economic opportunities in a
diverse range of sectors and communities.

S a

K
S /2
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Customer Orientation

2 KSOGKSNI AlQa FdzyRAY3I | YFE22NJ GNI yALRNIUIFGAZ2Y A
for improvements athe MBTAmakingnew investments to increase the portfolio of accessible

units within public housing, investing in a network of-aféd recreational trails, or making

improvements to rinks, pools, and playgrounds, the Bdakalito Administration has wodd to

prioritize capital investments that deliver direct, tangible value to the residents of

Massachusetts. The Commonwealth also continues to make major technology investments to
strengthen the customer experience at a number of agencies, including tistReof Motor

Vehicles.

Value Optimization

The capital plan funds construction and maintenance of a wide variety of infrastructure, grants,
and programs that reach every city and town. One unifying factor across regions, policy areas,
and asset typess that the Commonwealth is dedicated to investing strategically and

sustainably, using data, collaboration, leverage from additional funding resources, and planning
to provide a holistic approach to solving problems and preparing for the future in pafiger

with cities and towns.

Preparing for a Changing Climate

Climate change mitigation, adaptation, and resiliencyaefully considereds the

Administration evaluates every investment in the capital plan. This plan makes significant
investments in @mmonwealthrowned assets to render themore resilient to impacts of

climate changeandfunds $11 million in grants to municipalities for climate change

vulnerability planning and adaptation efforts. The capital plan continues to make-ctated

buildings more energy efficierty funding energy projects at public colleges and universities,

office buildings, public safety facilities, and hospitals. This plan also reflects theMBaker

I RYAYAAUNI A2y Qa LINRLIZ2 ASR A investrients ak teSmunicial F dzy’ R
level (See more onClimatehere.)

13
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DEBT AFFORDABILITY

CKS /2YY2ygSIHfOaKQa OFLAGIE Ay@SadyYSyd LIXIlIyYy Ydz
Bakert 2 f AG2 ! RYAYAAUGNI A2y Q& C, Hn LI IFyermha FTA&OI €
planninga I Yy 3Ay 3 GKS |/ 2 YivadAcalbligations Kraiding BebtEsénicen
Commonwealth borrowing, is an important part of providing for the future and preserving the

flexibility needed to address changing circumstances.

TheAdministration hasestablishedhe bond cap at $23billion for the F20 plan, an increase

of $90 million from FY&A ¢ KA & | Y2dzy G A& AYyF2N¥SR o0& GKS [/ 2YY
analysis. The Debt Affordability Committ&®AG) takes into accounbther longterm

obligationsand operating budget drivers such as pension and healtbcosts. Theéond cap

establishes spendinadequate to fund needed projects whiteaintainingd KS / 2YY2y St
ability tofund the operating budget for education, local altkalth care, public safetgnd

other essential serviceand programs in futue years The bond cap is also consistemth

projected longterm revenue growthand falls withinestablishecparameters

A Debt service as a percent of budgeted revenues is within 7.0%86
A Projected discretionary budget remains above 25% of budgeteenues

The administrative bond cap grew by $125 millmmually from F2010-2015.The Bakefolito
Administration has slowed theate of growth of the bond capo a more sustainable level, in
line with tax revenue growth.

The bond cap is also consistavith the recommendation ofhe DAC, which is charged with
recommending to the Governor therudent level of general obligation debt that could be

issuedin@ A a0l f &SFNJ (2 &dzLIL2 NI (GKS /Rovmoey ¢St 0 KQ3
information, visit:https://www.mass.gov/capitadebt-affordability-committee

Ly 2NRSNJ G2 YIFIEAYATS GKS /2YY2y6S| plank Q& NB G dzN.
leverageother funding sources iaddition to bonded indebtednes3 his approach allows the
Commonwealth to achieve the greatest impact with its spending.

FUNDING SOURCES

The F¥Ocapitalplanof $2A30 A f £t A2y NBFSNE (2 ALISYRAYZ 6AGKAY
the total amount ofgeneral obligationdG.O¢) bonds subject to the debt limit issued in a fiscal

@SN (2 adzllll2 NI OF LIAGEE ALISYRAYID Cdzy RAy3d F2N
plan is sourced from a combination of G.O. bond proceéitie bond cag), federal funds,

15
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special obligation bonds, project revenue/sglhding, payasyou-go funds, and other sources,
totaling $4.7 billion in F20.

Non-Commonwealth
capital spending by
quasi-public agencies
supported by other
revenues (Massport,
MassDevelopment)

Non-Commonwealth
capital spending by
quasi-public agencies
but supported by state
revenues (MBTA,
MSBA)

Commonwealth
Capital Plan

All Sources, $4.7
billion in fiscal 2020

Bond Cap

$2.43 billion in
fiscal 2020

General Obligation Bonds ($23 B): General Obligation Bonds backed by the full faith and
credit of the Cormonwealth represent the largest and most flexible funding source for the
capital plan.

Federal Funds @37 B): Various federal programs support aspects of the capital plan, including
collaborations withthe Army Corps of Engineeld,S. Department of Vetans Affairs,
reimbursement for spending on qualified highways, and reimbursement for IT projects that
support MassHealtland other human services agencies.

16
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Special Obligation (CTF) Bond2%8.6M): Special Obligation Bonds backed by dedicated
transportation revenues; primarilygas excise tax arf@gistry feeg; fund the Accelerated
Bridge Programd@BR) and the Rail Enhancement Progré&iRER).

Project Revenue/SelFunded (#1.1M): Certain projects generate savings or revenue to cover
the debtservice on project capital costmcludingthe Clean Energy Investment Program
(6CEIR), which uses energy savings to repay the Commonwealth for debt service associated
with efficiency investments, and reverigenerating assets, such as the Lottery tedbgyg

system

Payasyou-go (£13.4 M): Current year revenues fund capital projects on toll roads, avoiding
the need for borrowing.

Global Warming Solutions Trust Fund ($@3/): In January 204 Governor Baker filed
legislation proposing a modestcrea® in the deeds excisete to fund investments in climate
smart infrastructure that protects public health, safety, gmdperty. Availability of this funding
in FY20 is contingent on legislative approval.

Other Source$$312.3 M): Theplanincludes funding from partneiisicludingmunicipalities,
private sectorcontributors higher educatiorcampuses, andther public authorities.

FY20
Source ($M)
General Obligation Bonds $2,430.0
Federal Funds 1,372.2
Special Obligation (CTF) Bonds 253.6
Project/SelfFunded 41.1
Payasyougo (PAYGO) 2134
Global Warming Solutions Trust Feind 75.0
Other Contributionsrfiatch, private, etc.) 3123
Capital Investmen®PlanTotal $4.6976

ALL SOURCES =
* Availability of this funding in FY20cientingent on legislative approval.

17
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CAPITAPLANSUMMARY

Bond Cap Spending by AgenaySecretariat

Agency/Secretariat FY20 ($ millions)

Massachusetts Department of Transportation (MassDOT) $1,030.0
Division of Capital Asset Management avidintenance 5177
(DCAMM)

Department of Housing and Community Development (DH 237.5
Executive Office of Energy and Environmental Aff&€EEA) 231.4
Executive Office of Housing and Economic Development 2104
(ECHED)

Executive Office of Technolo§grvices and SecurifgOTSS) 125.2
Executive Office for Administration and Finance (A&F) 36.7
Executive Office of Plib Safety and Security (EOPSS) 22.0
Executive Office of Education (B®E 19.0
Total $2430.0

*Includes vehiclegquipment; des not include public safefgcilities which are fundedy the
Commonwealtithrough DCAMM.

**Does not include higher education facilities projects, which are funded by the
Commonwealth through DCAMM.

18
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TRANSPORTATION

Over the past four yearthe BaketPolito Administratiorhastransformed the transportation
capital planning process to provide antegrated, bngterm investment strategy focused on
improvements irall transportation modes and regions of the Commonwealthe
transportationcapital planprioritizes investments that maintain and improve the overall
condition of assets and therelgnhancethe reliability of the transportation systenand

modernize the system to make it safer and more accessible and to accommodate growth.
Approximatelythree-quarters oftransportation capital spending directedto reliability and
modernization investments, with the remainder focused on expansmn of hlghway, transit, and
rail networks, connectionand servicesandbicycle e

and pedestriannfrastructure

The combined Massachusetts Department of
TransportatioiMassachusetts Bay Transportation
Authority (MassDO/MBT 4€) capital planisfunded
from a variety of state andon-state sourcesand
totals $18.3 billion over FY2Z4 from all sourceslhe
five-year MassDOT/MBTA capital plan for 220
including final project lists, is anticipated to be
approved by the MassDOT Board of Dioes and
MBTA Fiscal Management and Control Board on or

about June 17, 2019. :;{:L_\‘

 —

The BakefPolito Administration has increasdie total
level of investment in théransportationsystemin
recent yearsfrom $15.1 billion in the FY1Z1
transportation capitalplanto $17.3 billion in thé=Y19 : :
23 plananda proposed $18.3 billion in the F¥20 Crews relocated commuter rail tracks in
. . Somerville to create space for the Greer
plan. The priorities forthc? plap are to convtlnue, Line Extension tracks. 3
AYLJN\BQA)[H UKS OQYR?\U)\Q}/ Z 1 al aaJIlIrv sza I\I\EI'Ré.
bridges,continue to build capacity teupportprojects across th&lassEDTsystem and at the
MBTA andpartner withcities and towns in addressing the needs of municipailytrolled

transportation assets.

 s— -

MassDOTsresponsible for delivering and overseeing more tharv$®illion in capital projects
annually andhe MBTAis working to ramp up its reliability and modernization outlays to $1.5
billion byFY24.
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The reliability, modernization and expansion projects supported by the-E¥20
MassDOT/MBTAlanwill improve the reliability and accelerate the modernization oficai
road, bridge and transit asseasross the Commonwealth in every city, town, and region

MassDOT

aldas5he¢Qa OFLMAGIE Ay@gSadySyd LIXLFY A& AYONBI aA
assessments, with a goaliofprovingthe condition of three criticalcomponentsof the system

1) pavement condition?) bridge condition, and) the condition of theMetropolitan Highway

Systemthe network oftolled roads,bridges and tunnels in and around BostdmassDOT is

also investingn bicycle angedestrian infrastructure through new connections and

accommodations throughout the Commonwealth

Roadway/Pavement ConditionMassDOT Highway meets its targets for the condition of the

Interstate highways in the Commonwealtiearly all of which are igood or excellent

condition. Theplanmakes additional investments improve the pavementconditionon the

YI 22N NBIFRgl&a AyOfdzZRSR Ay (GKS 3A0dNES.De L2 NI A2
FY2024 plansupports an investment of $155 million oviére years to improve the condition of
non-Interstate pavement (whether owned by MassDOT or by municipalities).

Bridge Condition:FY20 marks
the final year of the
Accelerated Bridge Program
(6ABR), which invested $3
billion overeightyears to .
O02YL) SGS -INIES
and fixmore than200
structurally deficient bridges.
The end of ABP does not,
however, mean the end of
bridge investmenta I & & 5 h &
capital planincludesan
additional$2.1billion over
FY2624in bridge funding.

These mves_tme_ms afended The Whittier Bridge/B5 Improvement project replaced the existing
with a comblnatlon_ Qf state bridge and widened and improved axile section of-85 in
bond cap ($85.7 million), Newburyport, Amesbury, and Salisbusile replacing four adjacent

federal funds ($902.6 million), | bridges. The project was completed in 2018.
and toll revenues ($333.
million).
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Metropolitan Highway System:Supported by toll revenuehe Metropolitan Highway System
(MHS) is thenetwork of major bridges and tunnels in and around Bostath components
ranging in age from the Depressiena Sumner Tunneltothe K 2 Y I & h @b SAdRbieds
completed in2003.The plandedicates nearly $800 million towaMHS capitaheeds,
supporting major rehabhtiation of the Sumneifunnel, Central Artery/North AreaCANA)
Tunnelin Charlestownandthe Prudential Tunnel.

Bicycle and Pedestrian Infrastructurefo provide healthy transportation options and help

achieve carbon reduction goaldassDOT plans to invest more than $350 milligard-Y2624

Ay o0A0@0tS |yR LISRSa iNagitalplak yictutiel fui pidp@risdzNS ® al
dedicated almost exclusively to bicycle and pedestrian infrastructure improvemenes five
years,including all funding sourcethe plan include: $239 million in shared use paths/multi

use trails development funded with federal and state funds programmed by the Highway
Division and thé .3 Metropolitan Planning Organizations; $40.5 million in Complete Streets
funding; approximately $59 million fanvestments geared toward implementing the
recommendations in the Bicycle and Pedestrian modal plans; and $15 million in federal funding
to support the Safe Routes to School progranfund investments that promote safe walking

and bicycling for children tget to neighborhood schools.

7

MBTA

The FY2@4 combined MassDOT/MBTaapital
planprovides the MBTA with sufficient funding
to support a total of $8.2 billion in investment,
including$5.8billionto be spent addressing the
¢Qa NBtAFOATAGE YR Y |59 il ~ G-t ySS
and$2.4 billion spent on expansion projects \ ~ '
including the Green Line Extension and South
Coast Raproject

The MBT Aontinues tofocus onimproving the
safety and reliabilityf its systemIn FY19,he
MBTAexpectsto awardapproximately$650
million in constructioncontractsto address
asset conditiorand modernization ands300
million in vehicle procurement contracti this &
five-year planover71%2 ¥ (1 KS a. ¢ | g
budgetis planned foreliability and
modernization investmentancluding
procurement and overhauls subway cars
buses andCommuter Rail locomotives and

Model of anew Red Line ca

21



f

.
A e Commonwealth of Massachuseit

4 FiveYear Capital Investment PlgriFY2@0-2024

Nod

coachesrepair, rehabilitation, and replacement of bridges and tunnels; @adk, signal, and
power upgradesHighlights of modernization investments include the Red and Orange Line
Improvements program tancreasethe reliability and capacity of the Red and Orahges and
improve the quality of servicand the Green Line Traformation Program, t@nhance
reliability, capacity and accessibility on the Green Line through fleet modernization,
infrastructure/facility upgrades and state of the art technolpggcessibility upgrades at stops
and stations, and customdacing improements and technology investmentsnplementation
of Positive Train Control to improve the safety and resiliency ofddremuter Rail system is
projected to be complete by FY23.

Srategic expansion in MBTA service is also underway with $1.3 billiotinme¢sd spending
for the Green Line Extension project over the five years and full funding for Rlvd<ssouth
Coast Rail. For the first time, thensportation capital plaimncludes project development
funding to advance some tfied y S E (i Lih&sBmedtsitient8iéddn Focus40, the
strategic capital plan for the MBTA

Key FY20 investments supported by state funds include:

Green Line Extension 489.5 M): This investment will support the Green LiBdension
project, which is extending servicerth to further serve the cities of Cambridge, Somerville
and Medford.Ths FY2Qotal represents funding from all sources.

Red and Orange Line Improvements ($28®1): The
capital plan continues to support the delivery of new
subway cars and important infrastructure upgrades on th
Red and Orange lines, which serve more than a third of &
MBTA commutersThis FY20 total represents funding from
all sources.

South Coast Rail ($114.8 MThisinvestmentfundsPhase
1 ofthe South Coast Raifoject, which willprovide regular
commuterservice between Boston arf@butheastern
Massachusetts, including Taunton, Fall River, ded/
Bedford The lonegawaited projectwill serveexisting and
future demand for public transportatigrenhance regional
mobility, and support smart growtlplanning and
development strategies in Southeastern Massachusetts.

New concrete culverts for the Sout

MBTACapital($600M):! & LJ- NI 2 F (§ K S | CoastRail project were delivered i
invest in longterm infrastructureneeds, the Freetown.
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Commonwealtthas dedicate#60 million ofcapitalfunding to the MBT A&ach yeafor
targetedreliability, maintenance and modernizatiorwork.

Municipalities

hyS 2F GKS /2YY2y6SIfiKQA Ay@SadyYSyd LINAR2NRGA
improve the condition of and modernize their critical transportation assets. Three-&tatked
programsare specifically targeted fauch municipal investment: Cha&pto0, Complete

Streets and the Small Bridge program. In addition, substantial amounts of federal funding are
directed to projects that rebuild and modernize locallyned assets. With roughfy749 million

of federal transportatiorfunds programmeddr municipal projects, the fivgrearplaninvests

an aggregate d1.85billionin municipallyowned transportation assets.

Key FY20 investments supported by state funds include:

Chapter 90 ($200 M): Thisfunding reimburses cities and towns for costs incurred for eligible
transportation infrastructure projects.

Municipal Small Bridgérogram ($12.5 M)Begun by the BakéPolito Administration in FY17,
the Small Bridge prograassistanunicipalities in replacing and repairingunicipallyowned
bridges that are less than 20 feet long aar@ not eligible for federal fundinglo date a total of
$42.5 million has been awarded for 91 municipal small bridge projects.

CompleteStreets ($115 M): Theprogram provides funding and technical assistance to
communities that demonstrate a commitment to providing safe and accessible options for all
modes of travel. There have be@omplete Streets policies approved k88 municipalities
160technical assistance grants awardeshd 106 municipal project@approvedas part of the
programsince its launch in 2016

Other Projects

Key FY20 investments supported by state funds include:

Boston Harbor Dredgin@onley Termina($40.0M): Dredging irBoston Harbowill deepen
. 2802y Qa YI AY aénéwithladksida im@dvéménfsSat Conley Termtnal
improve trade capacity and support tie2 Y'Y 2 Y ¢ Sonheitikn® o the international,
national, and regionaconomy. The projedeveragesadditional fundingfrom the U.S Army
Corps of Engineers and Massport.
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Registry of Motor Vehicles Upgrades3$6 M): The RMV continues to transform its business
processes and replacechnology in order to deliver enhancedstomer service for residents
and businesses across the Commonwealth.

Bicycle and Pedestrian Improvementsl®.5M): The plan includes funding to make
improvements to bicycle and pedestriarfrastructure and shared use paths/mulise trails,
and levenges significant additional funding from the Federal Highway Administrédiaa total
of $42.7 million
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DIVISION OF CAPITAL ASSET MANAGEMENT AND MAINTENANCE

The Division of Capital Asset Management and Maintenail®€AMM), an agency withithe
Executive Office for Administration and Finaniseresponsible for capital planning, major
construction, facily management, and real estate services for the Commonwe&lth.! a a Q a
$518 million capitalplanfor FY20ncludes projects across Executive Branch agencies,
constitutional officespublic
higher educatiorcampuses
the Judiciary, anth the State
House

DCAa a Qa pudfritizes
maintenance modernization,
and systersrenewal,to tackle &
repairsat state facilities before .. sk
issues grow in complexity '
disruption, or expense.
DCAMM assiststate agencies
in developingand executing
comprehensive master plans

basel on data on building : : : :

diti d Constructiorof the new Lowell Justice Center, designed for high
conditons, space needs, energy efficiency and fu®lR Ay 5/ ! aaQa OFLAGIE LIX I y:
utilization, and agency completion.

operations, to ensure that
facilities strategy goes hand in hand with programmatic and operating budget forecasting.

Climate ChangMitigation and ResiliencyAddressing the impactd alimate change and
F2NIOATeAYI GKS /2YY2ygSItaKQa FaasSada F3rAyad
¢ KS | 36staifabilitysand resiliency program replaces obsolete facilities, systerds

equipment with more efficient and resilient altnatives. DCAMM and the Department of

Energy ResourcddDOER) partner to leverage energy savings, revolving loan funds, utility

company incentives, renewable energy credits, and demand response payments to achieve
0dzZRASGFNE Al gAy3a ogKAES RSEAGSNAYI AYLNROSR a
Clean Engyy Investment Rbgram(¢CEIB). DCAMM andOERilso collaborate oenergy

intelligence, with the goal to significantly reduce energy use and costs at state faasitnes

reaktime metering data and active managemeht addition to designing and execuj

projects and managing energy usage, DCAMM integrates climate change mitigation and

resiliency into design and planning. DCAMM is developing best practices for sustainability in
planning and construction that will drive further reductions in the vulndigband carbon
F220LINAY G 2F GKS aidlraSQa FLOAfAGASE | ONRPadaa (K
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Higher EducationThe public higher education system includes 15 community colleges, nine
state universities, and five University of MassachuseéttBasg) campuseservingmore than
260,000 studentsDCAMM the Executive Office of Educatiadhe Department of Higher
Education the campusesand UMasshave worked together talevelopa new strategic
framework, first introduced in the FY19 capital plan, for lbegn capital investnent decisions
that support studens, workforcedemandsandcampus priorities. TéFY2Qolan fully funds
commitments made under the new strategic framewarkthose major projects move into
design andin FY20ncludes a total of $182 million for higher wchtion projects.

The focuof the decisioAmakingis
on the system as a whole rather
than on individual campuseand
prioritizesrenewal of existing
assets rather than expansiorOne
year after the new strategic
framework wasintroduced, the six
new major projects approved
through theMajor Capital Pract
Request process are all in various
stages of implementation.

DCAMM2 Bigher educatiorcapital

planplaces a high priority on critical Governor Baker signed a bohill in Parenzd-all at Westfield
repairs and critical infrastructure State Universitysite ofone of the majocampusprojects
Using facility condition assessmen{ funded undea newstrategicframework

data and allocation of funding to

each camps, the Commonwealth is empowering higher education institutions to prioritize
critical repairs and systems with more predictable capital funding for ongoing needs.

The FY2(lan alsacontinuesfunding for Acceleratednfrastructure investmergof nearly$60

million, initiated in FY19 agightcampuses, to address electrical and steam sentltaisare

essential for overall campus functioning. This approadhich wasleveloped out of the Major

Capital Project Request process dras been welcomely theinstitutions, will continue over

the next several years with additional investmeldsing theDesign Builépproach to

procurement,this program has been a successful model for addressing infrastructure needs
FONRP&aa GKS /2YY2ysSIfGiKQA | ATKSNI 9R LR NI TF2f A2

Courts:¢ KS / 2YY2y ¢ S| f (i KQabouMoardtiv@ EdurhfiicilitRd asrdes theS &
Commonwealtht KS &G+ G§SQa O2 dzNHistoficantticéhi buldyhgbiutdnBry Y I y @
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